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hen a new employee started work at General Administration in 1992, the agency offered a four-day orienta-
tion class two times per year. The classes were infrequent because a single orientation session consumed
more than 1,400 hours of preparation by staff in the Employee Services program. Attendance at these
sessions was poor - only 7 percent of new employees showed up. As a result, most new employees did not
receive orientation and missed the opportunity to learn important information about the department and
state.

To solve this, Employee Services worked with the Information Services program to develop an online new
employee orientation, which was placed on the agency’s Intranet site. This provides easy access for new
employees. This change saved staff 2,368 hours annually and provides more timely information to new
employees. It also provides current employees a quick reference for information on department employment
policies and practices.

Today, 85 percent of new employees complete their orientation within 30 days of their hire date.

�

Online New Employee OrientationOnline New Employee Orientation

� Saved 2,368 hours of staff time annually.

� New employee orientation was reduced from four days to no longer than 60 minutes.

� 76 percent of new employees have been oriented within seven days of their hire date.

� The Department of Revenue and several other state agencies copied all or part of the online orientation.

Team name: Online New Empoyee Orientaiton
Team members: Pam Whitlock, Ken Skillen, Roxyne Bentley, Liz Maguire, Clarice Nnanabu, Cyndy Putscher,
Laurie Smith, Debbie Poston, Gladys Guzman, Eric Hartley, Chris Martin, Becky Yarnell, Cheryl Crank,
Linda Bennett

For more information about this project, contact Public Affairs, 902-7215.
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