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L&I’s 2003 Performance Agreement


In July 2001 L&I launched a program to bring all residential wood framers in compliance with laws on workplace safety and workers’ compensation.  The workers’ compensation goal was to increase the number of hours reported in the framing industry.  The purpose of this goal was to reduce the overall industrial insurance rate for the industry.
What is the Target?

The target on the 2003 L&I Performance Agreement Scorecard is to increase the number of employers in the residential wood framing industry who report doing framing work.

What are the results? (
Our target for the second quarter was to increase by 15% the number of framing employers reporting hours worked, to a total of 5,150 employers.  The result was a 5% increase over the baseline (i.e., 4,813 employers).  

 

While not achieving the target, the second quarter result is the largest number of employer accounts that reported hours since the framing risk class was established in 1996.  In addition, the initiative has led to other positive results. During the second quarter, we did 320 audits (i.e., four times the baseline) and 60 employers who were not registered now have accounts (i.e, double the baseline).

The Audit program has played a huge role in achieving the results we have seen.  Reaching the goal will depend on efforts of many other parts of the organization.  

What’s next?

A Breakthrough team was launched in December to find ways of identifying framing employers who have worker’s compensation accounts with the department but do not report the hours they work. The first results from the breakthrough team are expected by April 15, 2003.

Outreach efforts with the building industry are ongoing. A meeting with the BIAW’s Spokane Homebuilders chapter to discuss the impact of the framing project was held in December. 

Agency efforts to improve data sharing and cross matching between L&I programs and with other agencies are ongoing.

	

	18 months :  July 2001 - December 2002 
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		Accounts with 0510 - for Gov Scorecard Q2

				for hours worked during July-Sept 2002

				Gov Report due 1/17/03

				data extracted 1/8/03  by JO

														from data extraction

		Year Qrtr		Total # Accounts		BASELINE		TARGET		HISTORICAL # ACCTS		RESULTS		Number of  Accts Reporting  Hrs		Number of Accts w/ no hours		Percent of Accounts reporting Hours		Estim FTEs

		1997Q1		9,801						4,228				4,226		5,575		43.12%		8,697

		1997Q2		9,883						4,521				4,519		5,364		45.72%		10,136

		1997Q3		9,722						4,619				4,617		5,105		47.49%		11,043

		1997Q4		9,670						4,517				4,515		5,155		46.69%		10,708

		1998Q1		9,728						4,310				4,308		5,420		44.28%		9,411

		1998Q2		9,815						4,541				4,535		5,280		46.20%		10,882

		1998Q3		10,000						4,679				4,676		5,324		46.76%		11,851

		1998Q4		9,969						4,587				4,585		5,384		45.99%		11,415

		1999Q1		9,957						4,301				4,298		5,659		43.17%		9,913

		1999Q2		10,077						4,655				4,656		5,421		46.20%		11,117

		1999Q3		10,062						4,752				4,761		5,301		47.32%		12,197

		1999Q4		9,802						4,639				4,650		5,152		47.44%		12,148

		2000Q1		9,859						4,306				4,322		5,537		43.84%		10,982

		2000Q2		9,826						4,500				4,528		5,298		46.08%		11,481

		2000Q3		9,815						4,588				4,616		5,199		47.03%		11,965

		2000Q4		9,544						4,475				4,506		5,038		47.21%		11,453

		2001Q1		9,595						4,231				4,286		5,309		44.67%		10,552

		2001Q2		9,372						4464				4,545		4,827		48.50%		11,246

		2001Q3		9,435								4627		4,691		4,744		49.72%		11,582

		2001Q4		9,278								4447		4,447		4,831		47.93%		10,896

		2002Q1		9,170								4222		4,222		4,948		46.04%		9,542

		2002Q2		8,854		4,464		4,910				4,560		4,560		4,294		51.50%		10,655

		2002Q3		8,452		4,588		5,276				4,813		4,813		3,639		56.95%		11,696

		2002Q4				4,475		5,146

		2003Q1				4,231		4,866

				Measure														Actual         as % of		Summary:

				Baseline *										4,588				4.9%		Actual is 5% greater than baseline on backstory

				Target *										5,275				-8.8%		Actual is about 9% under target on Scorecard

				Actual										4,813

				* from backstory
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