Tools and Approaches in Performance Management: Systems
	Name and Purpose of the Tool/Approach
	Systems theory is a method of analyzing organizations, business processes and problems.  Once something has been analysed accurately, it can be improved. Systems thinking is the “Fifth Discipline” in Peter Senge’s book of that name.

	Underlying values or principles 

on which the tool/approach is based
	Definition: A system is a perceived whole made up of interrelated parts “whose elements . . . continually affect each other over time, and operate toward a common purpose.”  (Senge, 1994, 90).  

Principle 1 -  A system can be analyzed by looking at (a) its parts and (b) relationships among the parts. 

Principle 2 - “Relationships” often take the form of flows (e.g. of information, material, energy) among the parts of a system.

Principle 3 - A change in one part of a system will produce changes throughout the system (the law of unintended consequences; cause-and-effect).

Characteristic tool – Diagrams that show different elements and relationships among them.  Using data to quantify relationships and flows. 

	Situations in which the use of the tool or approach is appropriate
	Use systems diagrams to describe a complex business process. This allows a group to agree on a common definition of a problem, and also look for points of leverage – where to effect change most productively.

	Description of the tool or the approach – what’s the process, how does it “fit” in a performance management ‘system’, how does it ‘work’?
	The systems approach is a type of data-based decisionmaking: it relies on quantifying key variables, and knowing changes in those  through time, to understand how the system operates and/or why it is experiencing difficulties. 

Step 1 – Describe the problem succinctly and accurately.

Step 2 – Tell stories underlying the problem (“model building”) and show data that illustrates the problem

Step 3 – Draw diagrams showing interactions among different different parts of the organization, or different solutions to the problem.

Step 4 – Identify possible solutions to the problem and analyze how they might improve it, based on the mental models and system diagrams.

Step 5 - Use the model to preduct what might happen.

	Outcome or result to be expected from using the tool correctly
	Using the systems approach can provide . . .

1. Better understanding of the organization and its capacitites than just an organization chart.

2. Better ability to implement improvements that are effective, without false starts or causing unintended consequences.

	Resources, training or other support required to use the tool or approach effectively
	Organizational support, especially from management.  

Data collection.

Familiarity and practice with the techniques (see Resources).

	For more information…..
	Peter Senge, 1990.  The Fifth Discipline: the Art & Practice of the Learning Organization. (658.4, SENGE, 1990)

The Fifth Discipline Fieldbook: Strategies and tools for building a learning organization. (658.4, SENGE, 1994).
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