» TOOLBOX FOR RECOVERY

» Educating The Public About The Needs of Salmon

Goal:

Inform, build support, involve, and mobilize citizensto assist in restoration, conservation,
and enhancement of salmon habitat. And educate the public about the state’ s salmon
recovery objectives.

Objectives:
Inform the public about the condition of steelhead, salmon and trout, and how the
public can get involved in their recovery.
Inform the public about the ramification of having Endangered Species Act (ESA)
listed salmon, steelhead and trout in their water sheds.
Promote and enhance volunteer resources needed to implement recovery efforts.
Devel op communi cations/outreach projects supporting the state’s salmon recovery
objectives.

Outcomes
I mplementation of the education tools will contribute to the following salmon recovery
outcomes:

- Wewill reach out to citizens (1).
- Citizens, salmon recovery partners, and state employees have timely access to the
information, technical assistance, and funding they need to be successful (M).



|Edu-1.|

Action: Develop and implement education/outreach and volunteers Strategy.

Key Tasks

1. Develop drategy to increase number of people involved in watershed
stewardship, sdlmon protection and restoration activities.

2. Conduct citizen surveys modeled after sdmon sdlf- assessment tool

3. Devdop and maintain a comprehensive state volunteer roster for
people who want to offer their servicesto help salmon

4. Evduate and improve effectiveness of the annua Water\Weeks event
sponsored by state agencies.

Output —
work
accomplished

1. A basdine of volunteers through state agencies will be established
aong with plans to increase volunteer participation.

2. Citizen surveys will provide information the public’ s understanding of
salmon recovery needs and issues. And will reved thelevd of ditizen
interest and involvement in sdmon recovery.

3. A comprehensve directory of state agency contacts will provide a
resource for people who want to volunteer for salmon recovery. It will
be promoted through web Sites.

4. Anevduaion of the five-week series of WaterWeeks events will
result in recommendations to increase outreach effectiveness.
Recommended improvements for state funding process will provide
more opportunities for private sponsorships.

Timeine& Key
milestones

Timdine is ongoing this biennium.
June 30, 2000: basdine volunteer data established.
September 15, 2000: set targets for increasing volunteer participation

Staffing (FTES)
& funding ($and

5 FTE (GSRO .25; WDFW .25)
Total: $62,500

sour ces) $37,500 GF-S (GSRO)
$25,000 GF-S (WDFW)
Note: Does not include staff time for Scorecard volunteer measurement or
cost.
Responsible Cooper ative effort with GSRO lead on education/outreach strategy with
Agency (ies) gtate agency coordination through the Governor’s Council on

Environmental Education members. ECY, IAC, PSAT, WSDOT, DOH,
DNR, Parks, Superintendent of Public Instruction, WSU Coop Extension,
and UW SeaGrant. WDFW lead on volunteer strategy. Tribal
governments will be involved in both efforts.




|Edu-2.|

Action: Develop and implement communications and outreach projects supporting the Sate's
salmon recovery objectives.

Key Tasks

1.

2.

3.

Deveop and implement public involvement campaign to update the
Statewide Strategy to Recover Salmon.

As part of public involvement campaign, develop sdmon recovery
educationa materids for use a forums and on web.

Tailor the State of the Salmon Report as not only areport to the
Legidature, but as a communications'education vehicle for the public.
Redesgn and maintain current GSRO web ste to be more inclusve of
dtate government efforts to recover sdmon.

Propose expanded partnership with Tri-County to broaden Salmon
Information Center (web Ste and tall-free hotline) to reach statewide
audience. Join sdlmon information TV partnership with Tri-County.

Output —
work
accomplished

The updated Statewide Strategy to Recover Samon will benefit from
key stakeholder involvement and other public participation.

A public involvement campaign provides an opportunity for
education on sadmon recovery needs and issues dong with sate
actions.

Thelegidature, dong with a broader audience, will learn about the
datus of sdmon, state actions to recover sdlmon, and how salmon
recovery funds are being spent.

The current web Ste will become a primary communications vehicle,
not just for the GSRO, but for collective state agency efforts.

The Sdmon Information Center will reach a broader statewide
audience through leveraging state resources with Tri-County
resources.

Timeline& Key
milestones

September 2000 - Public involvement effort begins on Statewide Strategy
to Recover Sdmon.

December 2000 - Find State of the Salmon report.

Ongoing this biennium - web site work.

Staffing (FTES)
& funding ($and

2.8 FTEs (GSRO 0.5; WDFW 2.3)
Total: $263,000

sour ces) $100,000 GF-S (GSRO)
$112,000 GF-F (WDFW)
$ 51,000 Other - Wildlife Fund — State (WDFW)
Responsible Cooper ative effort with primary responsbility through the GSRO with
Agency (ies) assgtance from Joint Natural Resource Cabinet agencies. Triba

governments will be consulted.




|Edu-3.|

Action: Implement volunteer programs to collect ssimon recovery monitoring deta utilizing
standardized data collection protocols, and/or to provide environmenta education to schoals,
landowners, and the genera public.

Key Tasks

1. Set up dearinghouse for environmenta volunteers, building on the
electronic web page of Watch Over Washington (WOW)
environmental monitors network. (WOW is co-sponsored by GCEE
and ECY, and located on ECY’sweb site. The web ste will be hot-
linked to al agencies, non-profits and others working with
environmenta volunteers))

2. Assume an active role in the support and presentation of volunteer
training and management programs such as Magster Watershed
Stewards, Salmon Watch and Beach Watchers.

3. Providetechnicd training and standardized data collection protocols.

4. Refine“Nature Mapping for SAmon” conggtent with Smon
Recovery volunteer monitoring protocols and develop initiatives to
locate “ public niches’ where citizens can make a positive difference to
sdmon recovery.

5. Organize, facilitate and coordinate a network of educationa
projects/programs and volunteer entities whose god is to update the
date stream catal og.

6. Egablish honors program for outstanding volunteer groups.

Output —
work
accomplished

‘One-stop shopping’ for people who want to volunteer, link up with
others; for agencies and non-governmenta organizations seeking
volunteers; and source of knowledge vitd to volunteer efforts.

Loca monitoring data and information on salmon conditions and
restoration projects results. Stream Catalog updated.

Timeine& Key
milestones

Jduly 1, 1999-June 30, 2001 -- Tasks 1-7.
Weekly updating of web Sites.
Annud honors recognition.

Staffing (FTES)
& funding ($and

1.2 FTEs (WDFW)
Total: $77,000

sour ces) $30,000 GF-S (WDFW)
$31,000 GF-F (WDFW)
$16,000 Wildlife Fund — State (WDFW)
Responsible Cooper ative effort with WDFW, and GCEE co-lead. Other participants
Agency (ies) include GSRO, DNR, ECY, WDA, WSUCE, PSAT, Parks, CC, and

Tribes.




|Edu-4.|

Action: Implement the Washington Conservation Corps (WCC) “ Sdmon Recovery
Initiative” (SRI) funded by AmeriCorps Nationa Service to recruit, train, and coordinate

volunteers.

Key Tasks

Develop partnerships with federd, state, local, and non-profit naturd
resource management entities to place WCC AmeriCorps Members that
will:

1. Complete on-the-ground salmon recovery projects. Examplesinclude,
but are not limited to, riparian improvements, bank stabilization, fish
dructures, sream channeling, wetland creation and maintenance, fish
barrier remova, and anima excluson fencing.

2. Promote direct involvement of citizenswho live and work within
watersheds by training and coordinating volunteers with a specid
emphasis on intergenerationa involvement i.e,, engaging our sate's
senior population to work with WCC AmeriCorps Members and
eementary schoal children.

3. Coordinate with other volunteer programs, see Edu-3.

Output —
wor k
accomplished

Partnerships are established with a least 30 public and/or non-profit
entities to place 150 WCC/AmeriCorps Members. On-the-ground
aooompllshments include:
Stream Rehahiilitation: Accomplish work on at least 80,000 linear feet
(15 miles).
- Waetlands: Accomplish work on at least 300 acres.
- Erosion Control: Accomplish work on at least 1,000,000 square fet.
- Volunteer generation: Engage at least 4000 volunteers.

Timeline& Key
milestones

AmeriCorps funds are available for the federa fisca year of October 1,
1999, through September 30, 2000.

Staffing (FTES)
& funding ($and

33 FTEs, and 150 Corps members. (ECY)
Total: $3,003,308

sour ces) $1,762,154 GF-F AmeriCorps (ECY)
$ 350,000 GF-P/L (ECY)
$ 886,154 Other - Water Qudity Account (ECY)
$ 5,000 Other - Wildife Fund — State (WDFW)
Responsible Coordinated effort with ECY lead. ECY’sWCC saff will develop
Agency (ies) agreements that specificaly identify management, funding, and reporting

requirements for ECY and the partner entities. Triba governrmentswill be
involved. Thisactivity is coordinated with Edu-1 and Edu-3.




|Edu-5.|

Action: Develop and implement community or Ste-specific public education plans, and
targeting messages and materids.

Key Tasks

1.

2.

Incorporate salmon recovery messages into existing programs (e.g.,
salmon in the classroom, Aquatic WILD project W.E.T., €tc.).
Increase services and support to Interpretive/Environmental/
Watershed Learning Center partners (e.g. Hood Cand Watershed
Project, Nisqually Nature Center, Kennedy Creek Salmon trails
initictives, and Eyesin the Woods).

Develop apilot project while utilizing selected state fish hatcheries as
K-12 Watershed Science Centers.

Develop extens on/outreach messages and materids for the Adan
Pecific Idander (AP) initiative, which emphasizes the importance of
the estuarine environment to salmon and encourages a network based
on sdf-hdp within the APl community — Train the Trainers.

Output - - ‘One-gop shopping’ for people who want to learn, participate or
work otherwise take respongbility.

Accomplished |- Materidssuchas“Your Impact on Sdmon — A Sdf- Assessment
Tool,” SAmon Education Trunks, seective fisheries brochure, Salmon
Smart Guide to Help People Help Sdmon.

- Sdmon recovery exhibit, dide show, video, internet web sSites, etc.
coordinated with Edu-9.
Timeline& Key | Ongoing - Work with interpretive centers.
milestones September 1, 2001 - Pilot hatcheries as K-12 Watershed Science Centers.

Staffing (FTES)
& funding ($and

15 FTEs (WDFW)
Total: $95,000

sour ces) $ 55,000 GF-S (WDFW)
$ 40,000 Other - Wildife Fund - State (WDFW)
Responsible Coordinated effort with WDFW lead. The effort will be coordinated and
Agency (ies) when needed done in collaboration with DNR, ECY, Parks, GCEE, WDA,

WSUCE, community leaders and local partners.




|Edu-6.|

Action: Develop and implement statewide training programs for the public and specific
interest groups such as contracting and congtruction community and others.

Key Tasks

Develop a statewide training programthat is used by specific interest
groups such as the condtruction industry and is recognized by regulatory,
resource, and locd jurisdictions.

Key Tasks:

1. Prepare and conduct curriculum: for example, on the preparation and
implementation of Spill Prevention, Control Plans, and Erosion
Control for transportation projects.

2. Integrate various curriculums addressing salmon protection and
restoration with exigting continuing education programs.

3. Incorporate sdmon recovery messages and opportunities into existing
training programs.

4. Provide ESA (101) training to WSDOT gteff, local transportation
organizations, and consultants/contractors for transportation projects.

5. Organize and hold stormwater workshops/training for loca entities,
contractors/consultants, and others.

6. Deveop and implement where gppropriate a srategy for creating a
satewide certification program: for example, WSDOT is exploring a
certification program for eroson control that meets the agency needs
and the needs of the congtruction industry, locd jurisdictions, and
resource and regulatory agencies.

Output -
work
Accomplished

- Sdmon recovery messages and opportunities are integrated into
exiging continuing technica education programs.

- Locd entities, consultants/contractors, and others are well versed in
ESA requirements and in what is needed for sdmon
protection/restoration.

Timeline& Key
milestones

Most tasks are ongoing.
August and October 99 — Stormwater Summit held

Staffing (FTES)
& funding ($and

5.0 FTEs (WSDOT 3.5, WDFW 1.5)
Total: $629,800

sour ces) $560,000 MVA (WSDOT)
$ 69,800 Other - Wildlife Fund — State (WDFW)
Responsible Coordinated efforts with WSDOT and WDFW lead.

Agency (ies)




|Edu-7.|

Action: Adminigter the Public Involvement and Education (PIE) fund to support projects that
have sgnificant samon-related components.

Key Tasks 1. Adminiger the PIE grants.

2. Providetechnica assistance on issues related to slmon protection and
restoration.

3. Coordinate with other state, federal and loca funding activities (e.g.
SRFB, and WSU Coop Extension).

4. Track project performance and effectiveness.

Output — Better informed and more involved public.
wor kload
accomplished

Timeline& Key
milestones

July1, 1999 to June 30, 2001

Staffing (FTES)
& funding ($and

Total: $226,144
$226,144 Other - Water Quaity Account (PSAT)

sour ces)
Responsible Coordinated effort with PSAT lead. PSAT will carry out the abovein
Agency (ies) cooperation with Action Team members, especialy ECY, IAC, WSU and

local governments and Triba governments.




|Edu-8.|

Action: Volunteer coordination through Regiond Fisheries Enhancement Groups (RFEGS).

Key Tasks

The Regiond Fisheries Enhancement Groups are 12 non-profit

organizations throughout the date. They asss WDFW in identifying

sdmon restoration projects, creste partnerships with landowners and local

governments and recruit and train volunteers to construct restoration

projects (placing salmon carcasses, ingaling fences, etc.). RFEGs receive

grants from WDFW and for this biennium from the CC. Key tasks:

1. Fund volunteer coordinators at each of the 12 RFEGs.

2. Ensure volunteer coordinators carry out al or some of the following
activities.

- Presenting to school groups, and adult groups, and school fied
trips.

- Providing volunteer workers to implement sdlmon recovery
projects, and providing training and orientation to volunteer
workers.

- Devdoping and running monitoring program using volunteers.

- Deveoping and maintaining volunteer database and web Ste
development.

3. Provide adminigrative support for managing the grants.

Output —
workload
accomplished

Volunteer coordinators will be hired for each of the 12 RFEGsto
coordinate education and volunteer activities.

Timeline& Key
milestones

1999-2001 Biennium

Staffing (FTES)
& funding ($ and

1.6 FTEsS(CC 0.1, WDFW 1.5)
Total: $600,000

sour ces) $500,000 SRA (CC)
$100,000 RFEG-F (WDFW)
Responsible Coordinated effort with the CC lead. This effort is coordinated with
Agency (ies) WDFW activitiesrelating to RFEGs.




|Edu-9.|

Action: Develop and implement statewide interpretive plan for on-the-ground interpretive
resources at state managed properties.

Key Tasks

1. Edablishinteragency sdmon interpretive planning team (SIPT) that

includes tribes, interested non- profits and representation from lead
entities and watershed planning units.

. Assamble research regarding effectiveness of wildlife interpretive

initigtives (SKdlert et d).

. Strengthen and formalize rel ationship with state leeds from local

efforts such as RFEGs, NWIFC, lead entities to effectively incorporate
their input.

. Develop saewide interpretive plan for properties managed by public

entities (Parks, Hatcheries, WDFW Lands, Natura Heritage “areas’,
public boat ramps, and other waterfront locations).

. Collectively develop exhibit, publication, and audio-visud program

format that incorporates both statewide and loca design eements.

. Create method by which exhibits, publications and audio-visuascan

be produced by loca teams and incorporate a family-look across the
dtate. (mode after Lewis and Clark Commemorative plan)

. Structure opportunities to use volunteers, friends of parks, stream

teams, WCC AmeriCorpsin interpretive program efforts.

. Develop inventory, restoration and/or enhancement project-related

interpretive programming, environmenta education, and volunteer or
friends of parks efforts.

Output —
workload
accomplished

Sdmon Interpretive Plan (SIP) with locdl, regiond and state levels of
input. Plan identifies and implements early actions
(exhibit/publication examples) that drive development of family-fed.
Early Action SAmon-in-Parks Plan for restoration/enhancement
efforts.

Desgn format(s) findized in timely fashion to permit timely
production.

Interpretive exhibits and programs produced about on-Site projects.
(seeLan-14).

Timeline& Key
milestones

November 2000 - SIP planning team structure and members arein
place.

January 2001 — First draft of SIP for distribution (web-based).

April 2001 - Early action sites (gpproximately 12 parks, hatcheries or
other gtes) and exhibit projects identified and in production for 2001
session. 2001 salmon interpretive publications and AV products ready
for use

May 2001 Restoration exhibits complete for 3-6 parks with on-the-
ground projects.




Staffing (FTES) | 1.5 FTEs (Parks)
& funding ($and | Total: $265,000
sour ces) $265,000 GF-S (Parks)

Responsible Cooper ative effort with Parkslead. Significant support will be provided
Agency (ies) by WDFW (see Edu-5), NWIFC, Tribes, DNR, WSDOT, Lead Entities,
RFEGs, GSRO and other public entities that expressinterest in
participating.




» TOOLBOX FOR RECOVERY

» Enforcement Of Existing Laws Related To Salmon

Goal:
I mprove compliance with environmental and resource laws that support salmon
protection and restoration.

Objectives:

- Maintain and strengthen existing laws and regulations to reduce illegal activities.
Implement statewide enforcement that is predictable and consistent in application,
but targeted first to priority areas and problems.

Coordinate enforcement responsibilities among agencies.
Generate public support and commitment to compliance.

Outcome
I mplementation of the enforcement actions outlined in this toolbox will contribute to the
following salmon recovery outcome:

- Enhance compliance with resource protection laws (H).



|Enf-1.|

Action: Establish and implement collaborative processes to increase coordination of
compliance and enforcement activities among the regulatory state natura resource agencies
with joint or primary jurisdictiona authority.

Key Tasks

1. Theregulatory natura resources agencies (ECY, WDFW, and DNR)
work collaboratively to identify illegd water withdrawds, Hydraulic
Code violations, water quality violations and improper forest
practices,

2. Deveop coordination process among the three agencies,

3. Identify watersheds where the coordination processto increase
compliance and enforcement activitieswill be piloted;

4. Cross-tran and assgt regiond compliance and enforcement staff with
implementation of the coordination/cooperation process, and

5. Review vaue and accomplishments, make modificaions if needed and
implement in other high priority watersheds.

Output —work

- Coordinated and cooperative process among the three natura

accomplished resources regulatory agencies for compliance and enforcement of
environmental and natural resources laws.
- Implementation of coordinated compliance and enforcement priorities
and activitiesin 2-4 watersheds.
Timeine& Key | By December 1999 - Develop coordination process, select pilot
milestones watersheds, and establish commitments with gppropriate regiond staff.

April 2000 - Develop craoss agency compliance plansin 2-4 watersheds.
April 2001 - Assess accomplishments and devel op recommendations for
agencies directors and for further implementation.

Staffing (FTEs) | 0.2 FTE (WDFW)
& funding ($and | Total: $40,000
sour ces) $40,000 GF-S (WDFW)
Responsible Cooper ative effort with ECY and WDFW as co-lead. DNR will be
Agency (ies) involved where gppropriate.




|Enf-2.|

Action: Fully gaff and deploy marine enforcement detachments (enforcement patrol unit)
within Department of Fish and Wildlife Enforcement to increase visible enforcement presence

on marine waters.

Key Tasks Primary focusis enforcement in marine areas, commercid fishing,
wholesde deders, and selected recregtiond fisheries.
Key tasks:
1. Creste and deploy three marine detachments: Coastal, South Sound

and North Sound.
2. Monitor for change in compliance.
3. Egablish basdline compliance rates given number of contacts made.
Output - Increase compliance with fish and wildlife laws in marine aress.
work
accomplished
Timeline& Key | By December 1999 - Formation of detachments and complete personne
milestones assgnments and begin regiond implementation.

Staffing (FTES)
& funding ($and

6 FTES (WDFW)
Total: $943,000

sour ces) $943,000 GF-S (WDFW)
Responsible Coordinated effort with WDFW as lead. Joint patrols with Tribes,
Agency (ies) Oregon State Police, British Columbia authorities, U.S. Boarder Patral,

U.S. Coast Guard, and NMFS. Consultation will occur with NMFS and
USFWS on endangered species issue involving salmon recovery,
including regulation issues and habitat protection.




|Enf-3.|

Action: Increase compliance and enforcement of Hydraulic Code - Hydraulic Project
Approvas (HPAS) for habitat protection and increase compliance with fish passage and
screening requirements.

Key Tasks 1. Detect and enforce screening of water diversion intakes with routine
and emphadis patrolsin priority restoration basins identified in
Statewide Strategy to Recover Samon.
2. Increase HPA compliance through routine checks of permittees.
3. Monitor for change in compliance.
Output — - Number of diversions checked.
work - Number of diversonsin compliance.
accomplished |- Number of non-compliant diversions rechecked for compliance.
- Number of HPAS (priority 1, 2, 3) checked.
- Number of HPAsin compliance.
Timeline& Key | Ongoing
milestones
Staffing (FTESs) | 7 FTEs (WDFW)

& funding ($and

Total: $1,012,000

sour ces) $1,012,000 GF-S (WDFW)
Responsible Coordinated with WDFW lead. WDFW has responsbility and authority
Agency (ies) for checking/enforcing compliance with fish diverson and HPA's.

WDFW works in cooperation with WDSDOT through inventory and
improvement of fish passage barriers. WDFW works cooperatively with
ECY and conservation didtricts on screening of water diversons. WDFW
works cooperatively with DNR on forest practices requiring HPAS.
WDFW works in cooperation with the Tribes on compliance and
enforcement of the HPA.




|Enf-4.|

Action: Increase compliance and enforcement activities for water quality nonpoint pollution

SOurces.

Key Tasks

1. Implement anonpoint source compliance program to complement
nonpoint pollution education, technica assstance and incentives
programs,

2. ldentify and correct nonpoint water quaity problems through
ingpections, technical assstance and formal enforcement;

3. Respond to complaints from the public, referrals from state and local
government and conservation didtricts, and areas of known water
qudity problems;

4. Taken as appropriate compliance and enforcement actions, such as
notices of violation, administrative orders or pendties, and

5. Collaborate with Conservation Digtricts on technica assistance and
financid assistance to landowners.

Output —
work
accomplished

- Ongteingpections of agricultural and urban runoff.
- Support for appedsto the Pollution Control Hearings Board especidly
from the Attorney Generds Office.

Timeine& Key
milestones

Some activities are currently underway and will be on-going.

By October 1999 - Hire and train new steff.

October 1999 through the biennium - Conduct ingpections and issue
enforcement actions as gppropriate.

Staffing (FTES)
& funding ($and

3 FTEs (ECY)
Total: $560,000

sour ces) $560,000 SRA (ECY)
Responsible Coordinated effort with ECY lead. ECY will conduct inspections and
Agency (ies) take formal enforcement actions as appropriate. Conservation Digtricts,

WDFW and other agencieswill refer problemsto ECY. Landownerswill
be responsible to correct problems. Financid incentives may be available
through federal and state agencies. Attorney Generd’ s Office will support
enforcement actions and gppeals. Conservation Didricts will provide
technica assstance and refer non-cooperative landownersto ECY .




|Enf-5.|

Action: Detect and enforce againg illegd diversonsin 4 high priority restoration basins
identified in Statewide Strategy to Recover Salmon (SSRS), and establish ingtream flow
monitoring and compliance programsin 4 watersheds designated as high priority for protection

inthe SSRS.

Key Tasks

- For Enforcement Against Illegal Diversions:

1. ECY consultswith WDA, DOH, and GSRO to sdlect the four
watersheds for investigation of illegd use.

2. ECY identifiesillegd and excessve diversons.

3. ECY consultswith locd planning groups or loca government and
other key stakeholders as applicable.

4. ECY offersinformation and technica assstance to persons
determined to be operating illegdly to secure voluntary compliance.

5. ECY issues cease and desist orders to those persons continuing illegd
activities.

6. ECY defendsany appeds of orders.

- For Instream Flow Compliance:

1. ECYconsultswith WDA, DOH and GSRO to sdect the four
watersheds for instream flow monitoring and compliance.

2. ECY determines any additional stream gauging needed for effective
monitoring and identifies a funding source.

3. ECY monitors stream flows and flow forecast during low flow events.

4. ECY issuesordersto conditioned right holdersto cdll atoll free
number daily to determine whether they are alowed to divert water.

5. ECY fidd checks for compliance with shut off order when flows are
below the specified minimums.

- Evauate methods, dternatives, costs and benefits relating to enhanced
compliance efforts. Make recommendations for changes in laws, rules,
and budget.

Output -
wor k
accomplished

- Reduced illegd and excessive water use, which should result in
improved ingream flows

- Compliance of conditioned water rights with instream flows, which
should result in improved instream flows.

- Set of recommendations for changesin laws, rules, and budget for
compliance.

Timeine& Key
milestones

By June 30, 2000 - Implement compliance systems in two watersheds.
By June 30, 2001 - Implement compliance sysems in the remaining two
watersheds.

By September 30, 2000 - Recommend changesin laws, rules, and budget
for compliance.




Staffing (FTES)
& funding ($and

6 FTEs (ECY)
Total: $1,019,500

sour ces) $559,500 SRA (ECY)
$460,000 GF-S (ECY)
Responsible Coordinated effort with ECY lead. ECY will consult with other agencies
Agency (ies) to determine watersheds to implement compliance work and will assgn

compliance staff accordingly. An ingream flow staff person at
headquarters will coordinate establishment of instream flow monitoring
and compliance programs in the four selected basins. The Attorney
Generd’s Office will supply lega support for compliance related work

resulting in gopeds.




|Enf-6.|

Action: Develop and implement a compliance/accountability database to track permit
requirements and mitigation activities for Washington State Department of Transportation

(WSDOT).

Key Tasks

1. Develop adesign for atracking system for WSDOT permits
requirements and mitigation activities. (99-01)

2. Evduate the effectiveness of current design standards and
requirements and the mitigation activities by field ingpecting permit
conditions and consulting regulatory agencies. (01-03)

3. Usedaaand information to recommend changes, if needed, to the
processes and standards used by local, state, and federal permitting
agencies to improve effectiveness of requirements and mitigation
measures. (01-03)

4. Develop aWSDOT compliance program based on International
Standards Organization (1SO) — 14000.

Output -
work
accomplished

- Dataon WSDOT effectiveness of planning, desgn sandards and
construction processes are collected and evaluated.

- Database for compliance/accountability to tract permit requirement
and mitigation measures are developed for WSDOT and could be used
by other agencies for compliance tracking.

Timeine& Key
milestones

4 years

Staffing (FTES)
& funding ($and
sour ces)

1 FTE (WSDOT)
Total: $350,000
$350,000 MVA (WSDOT)

Responsible
Agency (ies)

Coordinated effort WSDOT lead. ECY and DNR wiill be consulted.




» TOOLBOX FOR RECOVERY

» Permit Streamlining

Goal: Ensure projects are designed fish friendly, reviewed consistently, and permit
decisions are made efficiently.

Objectives:

Make permit requirements and procedures for projects affecting waters of the state,
including habitat protection and restoration projects, more effective and efficient.
Continue to improve permit processes to ensure that beneficial habitat enhancement
and restoration projects, and projects that incor porate effective habitat protection
measures and flood hazard reduction features can proceed efficiently.

Provide consistent and specific guidelines for the design and review of projects
affecting water s of the state, including salmon habitat protection and restoration
projects.

Outcomes
Implementation of actions to improve and streamline the permitting process will
contribute to the following salmon recovery outcomes:

Achieve cost-effective recovery and efficient use of government resources (K).

Use the best available science and integrate monitoring and research with planning
and implementation (L).

Citizens, salmon recovery partners, and state employees have timely access to the
information, technical assistance, and funding they need to be successful (M).



|Per-1.|

Action: Adopt and implement revised State Environmental Policy Act (SEPA) exemptions,
checklist and guidance to address sdlmon habitat issues (e.g., critical areas protection).

Key Tasks

1. Revisethe SEPA project checklist to ensure appropriate and adequate
information is collected to assst agencies in assessing impactsto
endangered species, including salmonids.

2. Revisethe SEPA non-project checklist and non-project review process
to encourage the agencies to congder environmenta issues (including
threatened and endangered species) early during development of plans,
policies, and rules. These plans, policies, and rules will lay the
foundation for protection of the environment. For example,
development of acomprehensive plan and its implementing rules (eg.
policies, ordinances) may prohibit, limit, alow, or encourage actions
which can impact sdmon.

3. Tedst non-project checklist using pilot projects from loca governments
and state agencies (ECY and DNR).

4. Deveop tools, such asasamon worksheet, to collect early
information regarding potentia impacts to sdmonids.

Output -
wor kload
accomplished

- Revisad SEPA project checklist adopted as an amendment to WAC
197-11.

- Revised SEPA non-project checklist and process (based on results of
test pilots) adopted as an amendment to WAC 197-11.

- A salmon worksheet that is made available to agencies. Thisisan
optional, non-regulatory tool thet is not tied to the WAC revison.

- Guidance documents for both project and non-project checklists.

Timeine& Key
milestones

Estimated to be completed next year -WAC amendments
December 2000 - The supplementd (optiond) salmonid worksheet is
being finaized with anticipated completion and distribution.

Staffing (FTES)
& funding ($and

0.9 FTE (ECY .8, WDFW .1)
Total: $94,200

sour ces) $80,000 GF-S (ECY)
$14,200 GF-S (WDFW)
Responsible Coordinated effort with ECY lead. ECY will adopt WAC amendments
Agency (ies) through the rule making process. Thiswill occur after ECY conducts a

usability test on the project checklist and after an established advisory
committee, made up of loca and state agencies, environmental
organizations, and consultant/applicants, reviews and suggest changes to
both project and non+project checklist. The Supplemental Salmonid
Worksheet has been prepared by ECY with input from local agencies,
WDFW, DNR, CTED, and the Tribes.




|Per-2.|

Action: Develop and implement Integrated Stream Corridor Guiddlines, building on the
completed Integrated Streambank Protection Guidelines.

Key Tasks

1. Complete and publish Integrated Streambank Protection Guidelines.
2. Convene a Scoping Workshop to reach consensus on additiona habitat
protection and restoration guidelines needed to be in the Integrated

Stream Corridor Guidebook (see Table 11 - Permit Streamlining
chapter in the Statewide Strategy to Recover Salmon).

3. Identify exidting adequate guiddines. Prioritize new guiddines
needed for development and existing guidelines needing upgrade.

4. Deveop/upgrade guidelines based on priority.

5. Coordinate the development of the guidelines with other protection
and restoration strategies, measures, and standards, such as update of
the Field Office Technical Guides.

6. Implement guidelines as they are developed.

7. Solicit NMFS and USFWS gpprova of the guiddines asthey are
completed and negotiate with the services for exemptions for activities
conducted cong stent with the guiddines (e.g. correction of culverts).

Output -
wor k
accomplished

- Integrated Streambank Protection Guiddines.

- Agreed-to st of guideinesto be developed within atime frame.

- Additiond habitat protection and restoration guidelines (e.g., for
marine areas) to be part of the Guidebook.

- Guiddineswill be used by Sate agencies when reviewing, permitting
and funding projects.

Timeine& Key
milestones

By late 2000 - Integrated Streambank Protection Guidelines completed.
By March 2001 - Scoping workshops and follow-up reporting compl eted.
Timeline for additiona guidelinesto be determined after the scoping

workshops.

Staffing (FTES)
& funding ($and

2.3 FTEs (WDFW)
Total: $1,100,000

sour ces) $300,000 MVA (WSDOT)
$800,000 SRA* (WDFW)
*(dlocated by the Sdmon Recovery Funding Board)
Responsible Collabor ative effort with WDFW lead. WSDOT, and ECY are
Agency (ies) collaborating in the development of the Integrated Stream Corridor

Guidelines. The three agencies will consult with the Tribes, other state
agencies (DNR, WDA, CC, CTED), federa agencies (NMFS, USFWS,
USCE, NRCS, EPA, FEMA), and loca governments.




|Per-3.|

Action: Develop and implement permit conditions (including implementation of dternative
mitigation Strategies) for various sdmon and water related permits such as 401 Water Quality
Cetification, and Coasta Zone Management Consistency.

Key Tasks

1. Usethe Integrated Stream Corridor Guiddines, asthey become
avallable to develop and update permit conditions.

2. 401/Nationwide Permits: Work with state and federal resource
agencies (including U.S. Corps of Engineers, EPA, USFWS, NMFS,
DNR, WSDOT, and PSAT) to develop or reach agreement on
conditions and implement new state 401 conditions to use with
proposed Corps Nationwide Permits. Include ongoing negotiations
with NMFS towards programmatic approval of Nationwide Permits
for purposes of ESA.

- Hold public hearing and comment period on proposed
401/Nationwide Permit conditions.

- 4 public workshops (with Corps and EPA) to introduce new
conditions.

3. 40VIndividua Permits Complete 401 Desk Manud to ensure
consstent permit review by ECY saff, and continualy update to
incorporate “fish-friendly” conditions based on best available science.

Output -
wor kload
accomplished

- 401/Nétionwide Permits:
Approva of 401 conditions by CorpNMFSUSFWS

- 401/Individud Permits:
401 Desk Manud for use by ECY saff to ensure that 401 permit
decisons are consstent with gpplicable aguatic resource
regulaions.

Timdine& Key
milestones

401/Nationwide Permits:

November 1999 - Public Hearing

December 1999 - Adoption of Find Nationwide Permits/401 Conditions
June/July 2000 - Public Workshops

401/Individud Permits:
October/November 1999 - Desk Manud (initid version); updates as
needed (as gpplicable guidelines are developed - see Per-2).

Staffing (FTES) | 0.2 FTE (ECY)
& funding ($and | Total: $35,000
sour ces) $35,000 GF-F (ECY)
Responsible Coordinated effort with ECY lead. ECY will continue to coordinate with,
Agency (ies) or will initiate coordination with primary stakeholders identified above

(USCE, NMFS, USFWS, EPA, WSDOT, DNR, PSAT, and Tribes).




|Per-4.|

Action: Conduct comprehensive programmetic review of Hydraulic Project Approva (HPA)
process related to wild salmonid policy gods, ESA compliance, and process efficiencies,
induding in-depth review of laws and rules and standard requirements; and initiate an ESA
compliance document to cover HPA actions.

Key Tasks

1. Develop an ESA compliance document for the HPA program to cover
permit issuance in ESA listed waters.

2. Deveop an Environmenta Impact Statement (EIS) for an ESA
compliance document.

3. Complete a comprehensive review of the Hydraulic Code rules and
technical manuals and guiddines (see Per-2).

4. Modify and adopt rules as needed to meet ESA requirements.

Applicable guiddines devel oped under Per-2 will be used to ensure

rules are based on best available science.

Conduct public forums (workshops, meetings, and hearings)

periodicdly throughout process for stakeholder input.

Write a Small Business Economic Impact Statement for the rules.

Write a Sgnificant Legidative Rules Analyssfor the rules.

Conduct public hearing.

Adopt new or modified Hydraulic Code rules.

0. Negotiate with NMFS and USFWS the Incidental Take Permit.

o

ROoONO®

Output -
wor kload
accomplished

- New and/or modified Hydraulic Code rules & find EIS— Rule
adoption will be completed and effective by Fall 2002.

- ESA compliance document issued by NMFS and USFWS by January
2003.

Timeline & Key
milestones

Fall 2002 - Rule adoption
January 2003 - ESA compliance document

Staffing (FTES)
& funding ($and

3 FTEs (WDFW)
Total: $450,000

sour ces) $450,000 GF-S (WDFW)
Responsible Cooper ative effort with WDFW as lead. Tribes have been invited to
Agency (ies) participate in the rule review/devel opment process and be key reviewers

of the draft HCP and EIS. ECY has aso been invited to participate in the
rule review/devel opment process to facilitate coordination for regulatory
requirements that pertain to protection and restoration of fish habitat (see
Per-3). Review and comments on drafts of the rules, EIS and HCP will be
requested of al natural resources agencies (state and federal) and Tribes.




|Per-5.|

Action: Develop and implement recommendation on integration of the Forest Practices
Permits and HPA to implement requirements of ESHB 2091 (Act relating to Forests and Fish).

Key Tasks Congstent with the Forests and Fish agreement and the requirements of
ESHB 2091 on integration of Forest Practices Permit and Hydraulic
Project Approva:
1. Upgrade forest practices regulations to contain HPA provisons
normally applied to forest practices affecting non-fish bearing waters.
2. Seek lega mechaniams to no longer require HPAS on the non-fish
bearing waters in forested aress.
No changes for fish bearing waters.
Output - - Increased protection of fish habitat on non-fish bearing waters.
wor kload - Increased resources to focus on fish-bearing waters.
accomplished |- Fewer permitsrequired of forest landowners.
Timdine& Key | 1999-01 - Updated forest practices regulation.
milestones 1999-01 - Seek legd mechaniam.

Staffing (FTES)
& funding ($and

See WDFW funding under For-2.

sour ces)
Responsible Coordinated effort with WDFW lead. The tasks will be closdly
Agency (ies) coordinated with DNR, Forest Practices Board, The Fish and Wildlife

Commission, the Forests and Fish participants, and the Tribes.




|Per-6.|

Action: Complete programmatic Biologica Assessments for trangportation projects with
National Marine Fisheries Service (NMFS) and US Fish and Wildlife Service (USFWS) and
State regulatory agencies.

Key Tasks

1. Develop agaewide programmatic biologica assessment to

cover Al

highway congtruction associated transportation sysems for dl listed

agueatic species.

2. Useguidelines developed under Per-2 and Sto-6 for the assessment

and to propose modification to transportation projects.

3. Negotiate programmatic Biological Assessment gpprova (with
participation from Federd Highway Administration) and Incidental

Take Permits with NMFS and USFWS.
4. Assg loca trangportation agencies with gpplication of the

programmatic Biologica Assessment to their needs and negotiation of

incidentd take permits.

5. Fadlitate implementation of 1 TS requirements (see Lan-7 for

mitigation programs).
6. 4(d) ruleleast cost implementation plan and workshaop.
7. 4(d) rule Maintenance Early Actions.

Output — A document for use by WSDOT for highway construction requiring
wor kload Section 7 consultations under ESA with both USFWS, and NMFS.
accomplished | Once completed and approved by the regulatory agencies, the
programmetic biologica assessment could serve as atemplate for loca
governments to negotiate programmatic consultations.
Timeine& Key | July 1, 1999 — June 30, 2001
milestones

Staffing (FTES)
& funding ($and

12 FTEs (WSDOT)
Total: $4,061,000 MVA (All WSDOT funding)

sour ces) Develop and administer programmetics (8 FTES) $1,197,000
Develop Watershed Approach (1 FTE) $ 182,000
Develop ESA Roadside Management Maps (1 FTE) $ 100,000
Toxics Reduction and ESA $ 282,000
Flood Management and ESA (1 FTE) $ 160,000
Capitol Budget Coordination (1 FTE) $ 1,000,000
Fund 9 Resource Agency Liaisons $ 1,140,000
Responsible Coordinated effort with WSDOT lead. WSDOT isresponsible for
Agency (ies) writing the Programmatic Biologica Assessment and negatiating its

acceptance with the federad regulatory agencies. WSDOT and the
Association of Cities and the Association of Countieswill assist loca
agencies with using the Programmetic Biologica Assessment template to
meet their needs. This action is carried out with active participation of the

Federal Highway Adminigration (FHA), NMFS, and USFWS.




