Agency 550


State Convention and Trade Center





Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	127.0	25,606	25,606


	        


Total Maintenance Level	129.0	25,856	25,856


Difference	2.0	250	250


Percent Change from Current Biennium	1.6%	1.0%	1.0%


     


Performance Changes


Cost of Living Adjustments	318	318


Software Replacement	125	125


Facility Maintenance & Improvements	575	575


Increased Business and Contingency	800	800


       


Subtotal - Performance Changes	1,818	1,818


     


Total Proposed Budget	129.0	27,674	27,674


Difference	2.0	2,068	2,068


Percent Change from Current Biennium	1.6%	8.1%	8.1%








Performance Changes


         


Cost of Living Adjustments


Funding is provided for salary and wage rate increases for personnel employed by the State Convention and Trade Center.  The current salary base is adjusted consistent with the Governor's proposed cost-of-living adjustments for other state agencies.  (State Convention and Trade Center Operations Account) 


       


Software Replacement


The State Convention and Trade Center plans to replace obsolete software, including the internal payroll and the event management systems.  (State Convention and Trade Center Operations Account) 


       


Facility Maintenance & Improvements


Funds are provided for replacement of carpeting and wall coverings and will allow the Convention Center to connect its existing parking garage to the Freeway Park garage, which has been acquired from the City of Seattle.  (State Convention and Trade Center Operations Account) 


       


Increased Business and Contingency


The Convention Center anticipates increased staffing and operating costs resulting from higher levels of convention business using the facility.  In addition, the funding would be used on a contingency basis to supplement existing equipment budgets and replace high priority items as needed.  (State Convention and Trade Center Operations Account) 


       


     





�



Agency Mission�
�
The Washington State Convention and Trade Center provides its guests with a distinctive convention facility, operated with an unparalleled standard of service and courtesy achieved through the professional and caring actions of its staff, and generates civic and economic benefits for the citizens of the state of Washington.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


To improve the economic well being of the state by increasing the use of the convention center.�
�
Performance Measure  (Based on Maintenance Level)


Additional state sales tax revenues attributed to operation of the Washington State Convention and Trade Center (in dollars).�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
7,997,182�
13,278,413�
13,809,550�
14,361,932�
14,936,409�
15,533,865


�
�
Performance Measure  (Based on Maintenance Level)


Number of convention center events held. �
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
276�
299�
336�
329�
346�
363


�
�
Performance Measure  (Based on Maintenance Level)


Number of attendees at convention center events.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
363,509�
509,988�
393,776�
562,262�
590,375�
619,894


�
�
Performance Measure  (Based on Maintenance Level)


Attendees served per FTE.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
3,027�
4,054�
3,197�
3,548�
3,800�
4,080


�
�


















