Tools and Approaches in Performance Management

	Name of Tool or Approach
	“Lean” or “Lean Manufacturing”

	Purpose of the Tool/Approach
	Create a shared way of thinking where EVERY employee is focused on the identification and elimination of waste, thus every one is a problem-solver.

Lean Manufacturing is "manufacturing without waste." Waste has many forms. Material, time, idle equipment, and inventory are examples. Most companies waste 70%-90% of their available resources. Even the best Lean Manufacturers probably waste 30%.

The use of the term “Lean”, in a business or manufacturing environment, describes a philosophy that incorporates a collection of tools and techniques into the business processes to optimize time, human resources, assets, and productivity, while improving the quality level of products and services to their customers. Becoming “Lean” is a commitment to a process and a tremendous learning experience should you attempt to implement Lean principles and practices into your organization.

	Underlying values or principles 

on which the tool/approach is based
	“Lean starts with rules, not tools” The basic principle of Just-in-time production is rational; that is, the Lean/Toyota production system has been developed by steadily pursuing the orthodox way of production management. With the realization of this concept, unnecessary intermediate and finished product inventories would be eliminated. However, although cost reduction is the system's most important goal, it must achieve three other sub-goals in order to achieve its primary objective. They include: 

1. Quantity control, which enables the system to adapt to daily and monthly fluctuations in demand in terms of quantities and variety; 

2. Quality assurance, which assures that each process will supply only good units to the subsequent processes; 

3. Respect-for-humanity, which must be cultivated while the system utilizes the human resource to attain its cost objectives. 

	Situations in which the use of the tool or approach is appropriate
	Origins in the manufacturing business, but now applied to service and administrative organizations.

	Description of the tool or the approach – what’s the process, how does it “fit” in a performance management ‘system’, how does it ‘work’?
	“There is no magic method.  Rather, a total management system is needed that develops human ability to its fullest capacity to best enhance creativity and fruitfulness, to utilize facilities and machines well, and to eliminate all waste.”            Toyota Production System, by Taiichi Ohno

Lean is a philosophy of efficiency. When implemented, it shortens the time between customer order and factory shipment by eliminating waste. Resources are limited. You cannot afford to waste human effort, space, equipment, production time, or any other asset.

The lean approach to management alters the role of every person in the enterprise. It requires the understanding, long-term commitment, and active participation of a company's leaders. Its success depends upon a workforce that has been trained and empowered to utilize its skills, knowledge, and initiative in a cooperative and disciplined effort to continuously improve. As you can see, the implementation of lean thinking is a complex process involving human socialization as well as the adoption of new techniques.

	Outcome or result to be expected from using the tool correctly
	Just In Time Production

Reduced waste in processes (inventory, down time, space)

Improved products meeting customer needs (both in time and product)

Identification and solutions to problems as they occur (one company noted over 100,000 improvements per year because they are made by individual employees all the time)

	Resources, training or other support required to use the tool or approach effectively
	Immerse yourself in The Toyota Production System

Then hire a qualified consultant!

This seems to be wholesale change in the way of doing business rather than project by project or process by process



	For more information…..
	http://www.nwlean.net/
http://www.crms.uky.edu/lean/
http://www.simpler.com/
http://www.toyotaproductionsystem.net/
http://www.sae.org/topics/leanjun01.htm
http://www.leanthinking.net/id21.htm



