Governor’s Award for Quality and Performance

Instructions for Selection Panel
What projects are eligible?

The Governor’s office recognizes teams and agencies that create significant, objectively verifiable, sustainable improvements from the perspectives of:

· Public Benefit and Value 

Safer workplaces, cleaner water, lower teen pregnancy rate, etc.

· Customer Service

Faster turnaround time, more accurate payments, shorter wait times, etc.
· Financial Results

Lower costs, higher revenues, etc.

· Internal Process Management
More permits per year, more transactions per day, etc.

· Organizational or Employee Learning and Growth
Higher skill levels, better backup, increased responsiveness, etc.

Projects may take many forms, including:

· Solving a Problem
Analyzing an identified problem, and implementing solutions.
· Improving a Process 
Improving an existing product, service, process, or system.
· Innovating
Introducing a new product, service, process, or approach.
How will projects be selected?

Teams will be scored primarily on the basis of RESULTS achieved, including:
· Size and duration of improvement, scope of groups affected, relative to agency

· Number of perspectives in which improvement was made

· Transferability to others, replicability in other situations

· Institution of new best practices 

· Documentation and training to ensure sustainability

Teams will also be scored on the PROCESS used, including:
· Advanced the mission of the agency

· Involved employees in decisions about implementation 

· Involved stakeholders in defining the desired result, deciding among options, and evaluating the result

· Analyzed the problem and prioritized issues for solution using a data-based decision-making process
· Identified potential solutions, tested and implemented them using a databased decision-making process.  
NOTE: Panel members with “inside knowledge” of a project should not score it.

Governor’s Award for Quality and Performance

Scoring Sheet - Selection Panel

Team_______________________________________________

	Results:  Teams must demonstrate significant, sustainable, measurable results when viewed from at least two of the following perspectives:

	Perspective
	Scope and sustainability

	Public   

Benefit
	None
	Minimal
	One-time
	On-going
	Best practice

	Customer Service
	None
	Minimal
	One-time
	On-going
	Best practice

	Financial Management
	None
	Minimal
	One-time
	On-going
	Best practice

	Internal Process Streamlining
	None
	Minimal
	One-time
	On-going
	Best practice

	Organizational Learning
	None
	Minimal
	One-time
	On-going
	Best practice


	Process: In solving the problem, teams must apply the principles and methods of Quality Management to a medium or high degree.

	Principle

	Team chose project based on advancement of agency mission 
	LOW
	MED
	HIGH

	Team involved employees analyzing and solving problem
	LOW
	MED
	HIGH

	Team Involved stakeholders in defining the desired result, deciding among options, and evaluating the outcome
	LOW
	MED
	HIGH

	Team used databased, systematic approach to analyze problem.
	LOW
	MED
	HIGH

	Team tested and monitored solution, learned through implementation
	LOW
	MED
	HIGH


	Recommendation: This team exemplifies the approach and results that citizens expect of state government, and should receive a governor’s award for Quality and Performance

	YES
  NO


Comments:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________






