VISION for the QUALITY INITIATIVE

Adopted December 2002
Internal Quality Consultants (IQCs) hold a vision where: 

· State agencies know what taxpayers value - and agency executives, through their staff, deliver it!

· Agencies partner with each other and their suppliers “across the enterprise” to deliver services that are seamless to the customers

· Agency management and staff can clearly tell their story, and are jointly accountable to the public; as a result, we get credit for the good work we do
· Agency staff and managers routinely use the principles and tools of “quality management” to align work and resources around desired outcomes

To achieve this, IQCs support agency management and staff in:

· Involving customers in defining desired results, identifying service delivery issues and evaluating solutions

· Articulating goals, strategies and results in a way that the general public can understand

· Involving staff, suppliers and partners in analyzing gaps between desired and actual outcomes, and developing solutions

· Aligning work processes and resources around desired outcomes

· Asking “why do we do that?” to break through silos, eliminate redundancies and streamline processes

· Using information to make sound decisions and improve processes

· Developing a work environment that supports staff in producing results
