GOVERNING FOR RESULTS

A database for improvements made in state government agencies
Welcome to Governing for Results!  This is the database for significant, measurable improvements made by agencies.  Eligible projects may take many forms, including solving a problem, improving a process or introducing a new product or Service 
To be included in this database:

1. IQC’s or designated staff submits projects to the Governor’s Office of Quality and Performance.  

2. The Governor’s Special Assistant for Quality and Performance approves the submittal, or returns it to the IQC with comments.
3. Once approved, the project is posted to the public web site, where members of the public may view it.  Team members of approved projects will receive a letter of recognition from the Governor.
IQC’s may apply for a password, and obtain training on this application by calling the Office of Quality and Performance at 902-0481.

SCORING THE PROJECTS

Recognition is an essential aspect of any performance management system.  Recognition acknowledges work well done, and reinforces the behaviors expected of staff.  As such, recognition in the Quality and Performance Initiative is based on the scope of the improvement and the complexity of the project; it is also based on how the project used the proven methods and principles of performance management. 

To be credible, the criteria for recognition must be clear and consistent.  The Governor’s Office of Quality and Performance will score projects as follows: 

A team may earn up to 40 points for the RESULTS obtained, with 8 points possible in each of the 5 perspectives. 

· Public Value and Benefit

· Customer Service

· Financial Cost

· Internal Process Management
· Organizational Learning
A team may earn up to 20 points for the use of proven performance management practices, with 4 points possible in each of the following five areas:

· Alignment with Agency Mission and Goals

· Involvement of Appropriate Employees and Partners

· Use of Customer and Stakeholder Input in Project Selection and Implementation

· Analysis of the Problem and its Causes

· Identification and Evaluation of the Solution

We suggest that you score your project against the criteria that follow before submitting the project to the Governor’s office.  This will help you determine the level of recognition for which the project may be eligible.

The Governor’s Office will recognize projects in one of two ways:

· The Governor’s Award for Quality and Performance is the most prestigious level of recognition, and is reserved for projects that generate significant, measurable and sustained improvement.  Teams earning at least 30 points, with significant results in at least two perspectives, may apply for this award.  Go to http://www.governor.wa.gov/improve/quality/practitioners/practitioners.htm  for more information on applying for the Governor’s Award for Quality and Performance.

· Projects earning at least 20 points with results in at least one perspective will be published on the Governing for Results web page.
Agencies are encouraged to develop internal recognition for projects that use performance management practices and achieve less significant results.

SCORING MATRIX FOR RESULTS OBTAINED

	
	1
	2
	3
	4
	5
	6
	7
	8

	Public VALUE and Benefit
	Narrow constituency 

Short duration
	Narrow constituency

Limited duration


	Significant one-time benefit to narrow constituency
	Significant one-time benefit to significant constituency
	Significant on-going benefit to small constituency
	Significant ongoing benefit to a significant group
	Ongoing sustainable and replicable best practice for a significant group, advanced agency ability to fulfill mission
	Ongoing sustainable and replicable best practice of benefit to general public.  Advanced agency ability to fulfill its mission

	Customer Service
	Narrow customer pool

Limited duration
	One time improvement to a significant group of customers
	One time improvement to major customer group
	New standards adopted and documented for a minor customer group
	New standards adopted and documented for a major customer group
	Sustainable, ongoing, replicable best practice, advanced agency ability to serve some customers
	Sustainable, ongoing, replicable best practice advanced agency ability to serve major customer group

	Financial Management
	Minimal savings to agency
	Minimal savings to others
	One time savings to agency
	One-time savings to others
	Ongoing significant savings to agency as a result of new practices adopted
	Ongoing significant savings to others as a result of new practices adopted
	Ongoing, sustainable savings to agency, replicable best practice for others to follow
	Ongoing, significant, sustainable savings to others, replicable best practice for others to follow

	Process 

Management
	Minimal improvement to a support process
	Minimal improvement to a key agency process
	Significant one-time improvements to a support process
	Significant one-time improvements to a key agency business process
	Ongoing significant improvements to a support process, documented and adopted
	Ongoing significant improvements to a key business process, documented and adopted
	Ongoing, significant, sustainable and replicable best practices for an agency support process
	Ongoing, significant, sustainable and replicable best practices for a key agency support process

	 ORGANIZATIONAL LEARNING AND GROWTH
	Limited insights in agency
	Limited learning to agency staff and stakeholders
	Some skill increase in agency staff
	Some skill increase for stakeholders as well as agency
	Significant professional development for agency staff
	Significant professional development for significant stakeholders
	Project resulted in organizational transformation for agency
	Project resulted in organizational transformation for stakeholders and agency
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